Argyll and Bute Alcohol and Drug Partnership
Performance Timeline

Needs Analysis
Development Events

Strategies

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12
NEEDS SERVICE LEVEL
ANALYSIS AGREEMENTS
COMPLETION Nov 11
Sep 11
EVIDENCED PERFORMANCE
BASED MANAGEMENT
Outcomes Framework OUTCOMES FRAMEWORK
and Action Plans FRAMEWORK Jan 12
Oct 11
ADP A&B STATISTICAL AGENCY FORA
Pyramid Scorecard PYRAMID Substance DATA ACTION ACTION
SCORECARD Misuse Action REPORTING PLANS PLANS
Sep 11 Plan FRAMEWORK Jan 12 Jan 12
Oct 11 Nov 11
Communication ADP Training A&B Substance A&B ADP COMMISSIONING AND TRANSITIONAL
Strategy Strategy and Misuse Strategy DEVELOPMENT | PROCUREMENT PLAN' DEVELOPMENT
Aug 11 Action Plan Oct 11 DAY Dec 11 PLAN
Sep 11 04 November 2011 Mar 11
A&B Young People A&B ADP A&B ADP
Substance Misuse Strategy & Developing Outcomes ANNUAL REPORT
Implementation Plan Together Jan 12
Aug 11 27 Sep 11




